ADVISORY BOARD MEETING

COMMUNITY REDEVELOPMENT AGENCY
PALMETTO, FLORIDA

April 14, 2009

ATTACHMENT A



CRA Advisory Board Minutes 3/17/2009

PALMETTO COMMUNITY REDEVELOPMENT AGENCY

ADVISORY BOARD MEETING
March 17, 2009
(continued March 25, 2009)
Advisory Board Members Present: Members Absent:
Sia Mollanazar None
Charles Smith
Betty Ann Price
Nick Costides (new appointee present 3/25/09)
Also Present:
Tanya Lukowiak, CRA Executive Director
Mark Barnebey, City Attorney

. CALL TO ORDER )
Mr. Smith called the meeting to 6rd

11. OATH OF OFFICE (lud|03 30)
Mr. Barnebey admlmsterec

members Charles Smith, Elizdb

:f:wio,ﬁ‘fm)

III. APPR DOCOOCO SRR L
Mr. Smith refjiiéstad that Agendg’items 3.F
agenda, to'a “him to meet Wjth and get more re information from the

X Zle advised the Aglwsory Board that he has a meetmg

p,y of last-ﬁ?ear in preparatlon for this year’s budget and that
‘ y have all ern pres‘ented at once because we are approachmg nnd-way

and mteractlon of the Adwsory Board and the CRA Board. Mr. Bamebey
directed the Advisory Board to review items in the same manner that they
would have when they were the CRA Board, but, instead of making an action
decision, the Advisory Board would make a recommendation to the CRA
Board.

Mr. Mollanazar discussed his desire to have items that are on the agenda
available for consideration by the entire Advisory Board, instead of having
the Chair edit the agenda in advance. Mr. Smith responded that he did not
have enough information to go forward on these items and had not
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participated in the creation of the agenda. Additional discussion ensued
regarding the process by which items would be placed upon the agenda. Mr.
Smith explained that he serves on six boards, and the normal process is that
the Chair is responsible, with staff, for putting together the agenda, and then
it goes to the entire board.

The Executive Director provided additional information about the process for
creating this agenda, and the unusual nature of this particular agenda because
of the creation of the new Advisory Board and the urgency she feels with
regard to beginning to spend the dollars budgeted for this year. Mr. Smith
reassured the Advisory Board that the Mayor askedl;im 1o postpone
consideration of these items, so that she would .’_‘;’ le to meet with him
about these items prior to moving them fo N

would like additional information on many 4

The Advisory Board agrecd to recess this meetmg untll Wédnesday, March
25, 2009 at 5:30 PM, in order to by

teé for the joint 'iheeting
) nsideration.

Boatd, as aslggl‘l to make a recommendation regarding appropnate policy.

The curréfit policy is to reimburse 50% of eligible expenses. This is a unique
circumstance because the building is split down the middle. When this is the
case, the Advisory Board may recommend considering the improvements on
both sides of the building as part of the expenses that we can split.
Additionally, the Advisory Board may recommend including the playground
improvements in the list of eligible expenses, in that these costs were part of
the original application but were not considered because the CRA Board
instead considered all of the improvements to both sides of the building.
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The church as agreed with the Mayor to hold the check until a final decision
is made.

The question of policy was posed to the Advisory Board:

o  Whether they want 50% of pre-approved eligible expenses, or

o  Whether they want 50% of expenses within the CRA district, or

o  Whether they want 50% of expenses within the CRA district, including
both sides of a building that is bisected by the boundary line as a match,
up to the grant limitation of $50,000.

Mr Barnebey added that the Statute provides that you may spend money on
particular location does appear to go directly prn {hie center of the block
and reiterated information regarding the site Visit and thé options available in
establishing a policy. This was a uniqye; ‘sltugtion that the GRA had never
faced before, and will apply to any other properties that mlght’ similarly
situated. The ultimate decision vy,lth tegard to'this grant will Ii@ withi the City
Commission as the CRA Board, but thiey:would: hke policy input from the

Advisory Board.
The pre-approved expensgiazr ie within the CRA district were $33,497,
The total expenditure withiri;  District was'? 94,522.

Mr. Smith askcd | about the 1mﬁlxcat16ns ggard to the compliance audit
'"'tgd on the CRA Mr. Barhebey explained that the Statute
) ddress thé matchmg pohcy, so this is a separate issue from whether
' 16 'spent in the CRA The 50% match is a pohcy issue

Y ly that policy in this particular scenario.

for thelr 1gfonnatlon, so that they would be knowledgeable regardmg the
CEDC’s having made a presentation to the City Commission on February 2,
2009, and their subsequent authorization to pay the prior invoice as

submitted by the CEDC.,

Discussion ensued regarding the process by which the CRA would consider
the extension of the CEDC contract into the next quarter. Mr. Smith
suggested that the CEDC give an update and presentation to the Advisory
Board every sixty days, and should make a presentation at the meeting on
April 14, 2009. The Executive Director should ensure that the CEDC knows
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that are working at their own risk as of April 1, 2009 and should send a copy
of the contract to the Advisory Board members.

D. Update on CRA Office Lease (sudio 1:17)
The Executive Director advised the Advisory Board that, per the

direction of the Board at a previous meeting, she had called the landlord
to ask whether she would be interested in negotiating a lower lease rate
and had received no response.

The Executive Director also discussed the emé that she had sent to Mr.
Smith, regarding his providing additional ;nfof‘m jon about comparable
lease rates from 2004 to the file, pursuant o his ous input. Mr,
Smith stated that he had received the :mail but did Of respond to it
because the issue is moot. In tha: the CRA budget has ing ased by
$430,000, there is no reason forithe CRA tg,look into the Ie___"‘

Ms. Price requested additional informgtig about the lease, ~'i'n that it was
not included in the agenda package. '

........

Th Executive Director provided a

summary of the issue lease

MOTION: Mr. Mollanazar . Mr. Smith seconded, and the
motion carried unanimously to f_;u‘ther action with regard to
the im;g_sﬁga on into early terminatlon ‘of the lease of the CRA office,

_ ,Ward 1 Park resegrch

: The Executive Director asked for Advxsory Board input
ardmg then interest in pursuing this effort. In the absence of such
st, ng. Hurther action would be taken.

said that he was in favor of a park in that area, but requested
that there be no further action until such time that more members are
appointed to the CRA Advisory Board, so that there could be a quorum
on the matter. Mr. Mollanazar has declared his conflict of interest as an
owner of the property.

Ms. Price asked about the relationship between this property and the
parcel located at 200 11™ Street Drive West, which was purchased by the
CRA last year. The Executive Director and Mr. Mollanazar provided
background information about the acquisition of the property to
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accommodate the opening of the dead end street and the relocation of
utilities.

Mr. Mollanazar again provided detail with regard to his ownership of the
four lots under discussion. He also advised that the Palmetto Police
Department has utilized the property for neighborhood cookouts in the
past. He agreed that the item should not be considered until there is a full
Advisory Board appointed, and noted that he had raised his hand to
disclose his conflict at the start of discussion regarding this agenda item.

Mr. Smith directed the Executive Director to sc,h,édule this item for
consideration at the April 14, 2009 meeting

F. Review an oyitize oject
Pursuant to discussion during the A{)ptbval of the Agenda, these items
will be moved to the meeting onceit is reconvcned on }vférch 25 2009 at
5:30 PM. 2

V. NEW BUSINESS

dcveldpment oﬁ:i?hlmetto Palm; and the 1mpllcat10ns regardmg the
iter systémm of the subdiVigion. Additional discussion ensued

regardlng-%th;: ncéd | 10 transfer fundmg into the engineering budget line in
; odsité thi§pgment,

Mr:Mollanazar moved, Ms. Price seconded, and
Tied umgpfmously to recommend approval of the payment
,e0 Mills.

to accommodate this payment

B. Payment & Budget Amendment for ﬁddiﬁonal payment for

e nd 7 reet (audio 1:53)

MOTION: Mr. Mollanazar moved, Ms. Price seconded, and
motion carried unanimously to recommend approval of a budget
adjustment in the amount of $177 from 6905598212 to 6905593120,
and the payment of $176.82 to ZNS Engineering,
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C. organizational structure, Ordin (audio 1:54)
Mr. Barnebey provided the Advisory Board with an overview regarding the

establishing Resolution and Ordinance for the Advisory Board. He also provided
information regarding the adopted Rules of Procedure. Mr. Bamebey advised the
Advisory Board that they are subject to “Government in the Sunshine”, explaining
that they are not permitted to discuss with any other board member any items which
may come before the board for consideration, but that they are permitted to talk to
other people. The Executive Director serves as staff for the Advisory Board. The
purpose of the Advisory Board is to provide guidance to the CRA Board, and they
are looking for the Advisory Board’s expertise and ‘€kperience and will take the
recommendations into consideration in regard {0 any action taken by the CRA.

Mr, Smith asked Mr. Barnebey as to the pijoccss wl_:_wh Advisory Board
members would consult with legal coﬁhsv;l “Mr. Barnghey responded that the
Advisory Board is welcome to cgll lum as he'd rather have questions answcred

The Executive Dtrector described the
Board to the CRA Boatd*"

The Execuf;ve Dlrectof advnsed the Adv1sory Board that the CRA has, in
ast years, tnmmed the mangroves near 8™ Avenue West in Riverside
}(s Iti 1mp;oves the physwal image w1thm the dlstnct and strengthens

ma'ﬁé;"oyes are trimmed, but it enhances the views from the waterfront,
makes’ ‘the area more walkable, and enhances safety.

Ms. Price asked whether the project had been put out to bid. The
Executive Director advised the Advisory Board that for this amount of
money, staff gathers cost estimates, and does not formally request bids,
and that this was the lowest cost that had been submitted.

MOTION: Mr. Mollanazar moved, Ms. Price seconded, and motion
carried unanimously to fund the trimming of the mangroves.
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E. Storefront Grant Application #09-04 (sudio 2:08)
The Executive Director advised the Advisory Board that although the

prior CRA Board approved the application as included, the City
Commission has not reviewed the revised application criteria, The City
Commission last reviewed last year’s application in September of 2007,
and there have been minor revisions put into effect for this year’s
application,

The Executive Director showed the Advisory Board photos of the
improvements that are being made to Regatta Pointe Marina’s buildings,
including painting and the installation of new awnings

Mr. Barnebey suggested that this item be ggri rward to the meeting
on March 25, 2009. The Advisory Boardagreed ;

would coizs1dcr all cligible expenditures, it would not be a wise use of
funding 16 also pay an outside attorney to review the matter. Mr,
ith adwsed that, based upon his brief conversation with the Mayor,
;will be a compliance audit. He further advised that that he had a
meetmg scheduled for 2:00 PM Friday with the Mayor, at which time
he would learn more about the compliance audit, and he will let the
Executive Director know more about it after his meeting on Friday.
¢ Further discussion ensued about the advantages of having a
compliance audit completed as quickly as possible, and the Executive
Director’s conversations with the State Auditor General in an effort to
facilitate the same.

I. Citizen’s Comments (sudio 2:30)

None
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3 — April 14, 2009 at 5:30 PM

VII. VISORY BO
Sia Mollanazar
o No Comments

Betty Ann Price

* She is glad to be here and looks forward to working with everyone.

Chairman Charles Smith

o Scheduled a meeting with the Executive Director:" rior to the next
meeting about the items deferred from thig: agendai uesday, March
24, 2009 at 9:00 AM. .

o Advised other Advisory Board n;; i bcrs that we shou

QATH OK OFFICE
Mrn_Barncbey idministered the Oath of Office to new Advisory Board
mem Nlck C ‘Costides.

Mr. Smith asked the Executive Director to provide an update relating to the CRA Board
meeting that was held on March 23, 2009. The Executive Director reported:

o The CRA Board asked that some items from the agenda be deferred for
consideration at a later date. The first item was item B under the consent agenda
regarding the First Baptist Church. The Executive Director advised that she did
not know why it had been deferred. Mr. Barnebey advised that it had been
deferred at his request after discussion with the First Baptist Church, that the
item would be going back to the CRA Board for consideration, and that no
further action was necessary on the part of the Advisory Board.
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o The “F-items” from the agenda have been deferred until a joint meeting with the
CRA Advisory Board and the CRA Board, which has been scheduled for April
14, 2009 at 7:00 PM. Sandwiches will be brought in so as to accommodate our
holding the Advisory Board meeting at 5:30 to be followed by the joint meeting
at 7:00.

¢ Item L, the Storefront Grant Application criteria, and therefore, the consideration
of Regatta Pointe’s application, have also been deferred until that time.

e The CRA Board concurred with the Advisory Board’s recommendation that
action is deferred regarding the establishment of the neighborhood park.

¢ The CRA Board provided additional direction about the p:qparatlon of the
agenda for that meeting. : .

Mr. Mollanazar reiterated his having disclosed his interest in the properties that were
being considered for the 1* Ward neighborhood park, Asone of theproperty owners, he

offered his personal comment and asked that the coricept be removed ftom the agenda,
declaring that the property is no longer availablefor this cons1derat10 .

MOTION: Ms, Price moved, Mr. Smith seconded,_an Emotlon carried:
unanimously 3-0 to remove the 1* Ward neighborh6otl park from the April 14,
2009 agenda. Mr. Mollanazar abstgined.

Executive Director w1ll
the projects.

¢ The Executive Director advised that, with regard to the Mangrove
Trimming that was approved for $2,150 at the earlier meeting, another
bid was received. When confirming that bids had been appropriately
gathered, it was determined that the second bid was in the amount of
$2,500, however, a late bid was just received from Suncoast
Environmental for $1,400, so the CRA will save more than $700.
Discussion ensued confirming that the scope of services is comparable
and appropriate.

¢ The Executive Director advised that, as a result of her meeting with Mr.
Smith, she would like to put the consideration of the Thomas Estates,
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which are approx1mately 63 duplex units on 11" Street and 11" Street
Drive near 3" and 4™ Avenues West, back on the agenda. The prev:ous
CRA Board received a proposal with regard to purchasing the property in
June of last year.

o The Executive Director advised that, as a result of her meeting with Ms.
Price, she would like to add the discussion of the possible leasing of the
Birkholtz Appraisal building, which is owned by the CRA, to the next
agenda. The Executive Director invited all Advisory Board members to
let her know if there are additional items that they would like to be added
to future agendas.

website if there was ng objection. Al _gh.§uch additional approval is

not typlcal she wanted§ ise the new Adyi ry, Board of the action.

VIIL

“»notice must:he given. The CRA should consider an a-la-carte option, in
he. manner 6f the CCRA’s current arrangement. Discussion ensued
reg mg”thc geographic area and population of the CCRA and the
Palmeito'CRA. Mr. Mollanazar asked the Executive Director to find out
how miuch Manatee County pays into the CEDC for the next meeting.

Sia Mollanazar

¢ No Comments

Nick Costides

¢ No Comments

Chairman Charles Smith
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o Reiterated his having met with the Executive Director and the need to
determine the criteria that will be used for Storefront Grants. He would
like to look at the policies regulating how we approve funding. It was an
enlightening meeting, and he learned many things, to include information
about employees that the CRA is paying.

e Stated his belief that the joint meeting on April 14" will help us to get
started.

e Mr, Smith stated that we need to publicize the things that the CRA is
doing more.

e Recommended that all Advisory Board members meet with Ms.
Lukowiak and agreed that a budget review should b&‘included at the April
14™ Advisory Board Meeting.

Augmg)LMﬂk_BMx
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