


POINT PAPER

EXTENSION OFVILIA WATERSCONTRACT

OPERATION OF THE CITYOF PALMETTO WWTP

Issue The City of Palmetto is required to provide Violia Water of our intention to renew

their contract for the operation ofthe Waste Water Treatment Plant WWTP by the end
of September

ackground Violia Water has effectively operated the WWTP for the City ofPalmetto

The initial term ofthe current agreement was for four 4 years commencing on January
1 2005 and ending on December 3 l 2008 The City has the sole option to renew this

Agreement for an additional twoyear period upon providing Violia with three 3
months prior written notice ofits intent to renew The notification may be provided by
way of aletter from the Mayor as approved by City Commission

STAFF WILL PROVIDE INFORMATION TO CITY COMMISSION REGARDING
THE PERFORMANCE OF VIOLIAAND THE RENEWAL OF THE CONTRACT



June 23 2008

Mr Ray Dauito
Violia Water

Palmetto FL 34221

Dear MrDAuito

Please be advised that it is my intention to propose that the City Commission approve the
contract provision authorizing atwo 2 year extension ofthe contract with Violia Water
for the operation ofthe Waste Water Treatment Plant

Ifthis is acceptable please advise me so that I am able to schedule our presentation to the

City Commission at the next available meeting

Iappreciate your prompt response

Sincerely

Chris Lukowiak
Director



August a 2308

Mr Chris kowiak

airector Department of Public 1Narks

600 17 treet West

Pa9mettc Florida 3421

Dear Mr Lukowiak

Veolia Water North Amrica South cancurs with the two year renewai

The budget far nexfi year was already provided tio you by canfirac terms as of June 30
and follows theCPIrtedjustment The new fee is1036903 per year Most of the
cost increase is reffected in higher chemica siudge andtaintenance costs which are

impacted by th economy pariculalyfulpricsThese fees are adjusted tct you
based Qn usage each year and would be rebated if nQt used

The City has also asked for options cnfinaneing nd campfeting capital improvements
at the wastewaterpant These improvements include repiacing the gritcc6one
cleaning grit out of the fermentatirbasins ludgecnveyar belfi replacemenf and
oxidaticnditch mixer blade and shaf repCacment Veolia Vllater as art ofitscontract
can carrycut this work as we have don the last fewyears and will finance he repairs
if needed The estimatdcost of irnprovements is Otlt0This cstwoudbe

recaptured over the length oftlecntract The longer the cantract term tlelower the

monthly fee Vetlia Wafer ean provide fwt opfions a twyaror a tenyear term
The monthly amount due Veolia for repayment is estimafied to be277340for a

twoyear extension and739 4ithe OMagreement is extended for tenyars
The City could repay thebaance flhat debt at any time

1tfeappreciafe the business with tile Ciyof Palmetto and 1ock foruvard to two more

year Furkher detaifs of tFefinancing pan can be provided if the funding is required
by the Ciy

Sincerely

cc R DAiuto

VECLIA fATE4 M1iRiHRR1CFStUTHLLC
14C35 RiverectgeLrive SuitQ 4D7mpct 3b37

TeI1398328
Yt4VVJLcOlt4VC78itC7CrJCYt
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he City of Palmetto balancing growth and expansion
with the need to preserve theOId Florida charm that

residents and visitors admire has experienced dramatic

growth overthe past fewyears and has upheld a commitment
to maintain the quality of life in the community

Veolia Water North America South LLC is proud to help
maintain the coveted quality of life in Palmettoby providing
reliable highqualityand costefiFectivewastewater

management services Sinte 7991 our philosophy has

centered on deliveringeffective and effitient budget
management and maintenance programs

Over the past three years we also worked with the City
and capital project contractors to maintain wastewater

operations during 24 major tapital improvement projects
CIP for the upgrade of the treatment plant and lift stations

Veolia Watersoperation maintenante and management
OMteam also identified unforeseen repairs needed in

addition to the funded capita projects intluding a new

return activated sludge pumping station The City
sponded by approving the additional projecsto

meet contractor deadlines and reduce the overall

cost of the capital program
We continued to interface with the Citys

consulting engineers to resolve conflicts with
trihalomethane THM discharges toTerra Ceia Bay
working to avert any potential environmental

damage from this contaminant to the local marine life

Veolia Water is proud of our atcomplishments
under this partnership with the City over the past
17 years This report focuses on providing you with an

overview of the work ofthe dedicated team of

professionals at Palmetto As with all of our operations
Veolia Watersapproach to delivering services to the City
is based upon the successful application ofhuman

resources andtechnologyto providethe most effective

operations possible We work for the benefit of the City
by implementingcosteffective management techniques to

optimize plant operations and maintenance relieving
administrative burdens on the City and maintaining
consistent compliance with local State of Florida and

US Federal regulations

Ve Jookforward to renewing this partnership and to meeting
the chaNenges that we both face in the next yeAr to keep the

City ofPalmetto alittle bit ofOldForidainthe modern word

Larry Bustle

EricBall
Commissioner at Carge
Tamara Cornwelf
Commissioner at Carge
Mary Lancaster

y CommissionerWard 1

Tambra Varnadore
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drtirar1cattaiy
Veolia Water staffs the Palmetto wastewater operations
seven days per week 365 days peryear with a stafofseven

Allemployees are assessed on their training progress level of

responsibility reliability and work eificiency and are compensated
accordingly Employees are encouraged to upgrade skills and
achieve higher levels ofcertification through ourtraining
programs certification bonuses andtuition reimbursement

The safe compietion of projects is the obligation of every
Veolia Water employee and ongoing and efFective safety
training programs arevital components contributingtothe
successfu operation Operations maintenance and management

aining programs are emphasized for all employees
The Palmetto wastewater treatment plant has a permanent

safety committee that consists of management and stafF

personnel Monthly safety meetings and activities are held



ttiifs
stinvrsvrcilities
Veolia Water has maintained a strong commitmenttothe

City workingto diligently completethe repair and maintenance

activities covered underthe OMscope advising and assisting
the City in implementing capitai improvement projects and

also providing the City with outofscope repairs at no

additional cost

Through this approach we saved the City of Palmetto in

excess of366860 over the last three yearsi
As a partnertothe CityVeolia Water had a thirdparty

comprehensive maintenance audit at the wastewater

treatment plant performed in 2006 to identify deficient

equipment and establish a future CIP schedule We

subsequently performed all necessary corrective and

preventive maintenance and have completed all CIP

projects on time and under budget The major activities

performed lastyear involved1494 repairs 937 preventive
and 557 corrective Additionally on six occasions we

performed electrical repairs for the City at no additional
cost All equipment is automatically scheduledfor preventive
maintenance taskson a monthly basis with corrective

maintenance performed as required
In 2008 Veolia Water wiil update the

maintenance management program used

forschedulingtrackinganddocumenting
all necessary corrective and preventive
maintenance

Veolia Water is also committed to

controlling odors from the plant and lift stations While odors

are a norma byproduct of a wastewater operation we take

very aggressive steps to prevent odors from being a

nuisanceto our neighbors We respond promptlyto any
and all odor complaints as we have a genuine and honest

concern for our neighbors Following are odor control

projects that have been completed todate

Installation of a new scrubber system designed and built
tofilter air atthe headworks which has significantly
reduced odors

Instailation of a bagging system on the wash press to reduce
odors from screenings discharged to headworks dumpster
Installation ofa fogging system to reduce odorsfrom
the fermentation splitter box

Installation ofa pilot microbeinjection system at lift
station 19 to reduce odor fats oil and grease

Installation of a pilot chemical injection system at lift

station 5 to reduce odor and corrosion

Diligent housekeeping to keep equipment ciean and free
fodorcausing buiidups
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SU1IlMARV OF VEOLIA VUATER CST SAV115FiR THE CITY

s179060 20052006 CIP Ergineered administered and

rnanaged 25 CIP projects for the City at a 9direct cost

savings for he tity

5000 20052005 CIP Headworks Scrubber Used

ourcorporate buying power saved engineerirgtosts and

provided free labor to savethe City53oftecost of

the origina9 contactor quotes

50000 2052006 CIP Anaiyaer 32oom Provided all
labor fomoving chemical feed purnps sampl water

pumps compliance analyzrsflow meters lighting
protectior 24hnur sarrplerelectrica work and SCADA

RTU systern into a windlaaded structure

2970U 20072008CIP Engineered adrninistered and

managedl0CIP projects fatheiyproviding a9direct

tost savings

5Ofl0 20072008 ClP WWTP Lighting Upgrades
Foirled a1 iabor to install new lighting fixtures

througtoutthe facility and saved additionaf lift

rrta1costs byutilizing the contracorsequiprrent
already on property

500 2007Z008CIP W1NTP lorth Filter Rehabilitation

Project IVegatiated tost savings 3th the contractor by
utilizingorinhouse electicianto perform the electrical

portion ofteinstallaion

Yt
21000 20072008 CIP WUVlPFaciliy
Paintingtegotiated with thepint
cflntractor and supplier ta hold their

prices stabeforoer one year

onsequently saving on 1iFt rental costs by usingtie
contratcrsequipment already on site

1201 20072fl08 CiP WVllTP Selt Filter Press Upgrades
Utilizedirhouse laborto replace deums bearings belts

and hydraulic cylinders on the belt filter press and

conveyor 6e1t

5000 20072008tIP WWTP Polyrr3er System
ReplacementEngineered a sirnplistic replacement
polymer feed system and utilized a loca contractorto

build and install this system

2760a RAS Pump Station Prolided engineering
assistance and managementforhereturn activated

sludge pump sttion CIP project for the City providing
a9 direct cost savings

70000 RAS Purrp tation lorvJleters Utilized our

corparate buying power puchasetiree1inch flow
meters ta0discourtfroalist price and passe these
cossavigsdirectly to the City

a3OflC RAS Pump Station Purchased materials forthis

project at a discount from list price and passed on these
cost savings to the City

SDO COII2Ifl1SStYtlltA5515dP1Cg Providel

smolce tesingfor someODO feet of sewer line at no

addtioralcost to the City

5On0 approx Collection 5ystem 11Assistance

Assisted the City with a manhole rehabilitation project
fiar basin4and inspected manholes laterals nd

cieanouts three ather basinsaHat no additional

cost to thCity

25Qlapprox IndusrialPreteatmeParfoned

industrial pretreatrrentinspettions fior six different

businesses andpavided detailed reports to the Ciy at

no additiona tost

0SOpfl approx Additioral5ampling Collected nore

than 200 additionai samples from the collection system
looking for illegal dissharges at noaddtional cnst to

the tity
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Vt3L9 1ICL14 e 1JEi11 a iJtJLlWATER ENVIftOMMEMAt EVERGY
TWINSPORTpT1ONSERVKES

Veolia Environnement is the world leader in environmental services With operations
on every continent and nearly 320000 employees we provide customized solutions to
meetthe needs of municipal and industrial customers infour complementarysegments
water environmental services energy and passenger transportation

Founded over150years ago Veolia Environnement is a truly global operator with
unmatched human capital technological capabilities and business references We are

idealiy positioned to deal with the contemporarytrends of urban growth and more

stringent environmental requirements

VeoliaWaer

Veolia Water specializes inwater and wastewater servicesfor municipal and industrial
clients deploying specific solutions tailored to local needs worldwide The division has
more than 150 years of experience managing public water and wastewater services under

publicprivate partnerships Our expertise also includes the capabilities of our research
and developmentteams and our subsidiary Veolia Water Solutions Technologies which
continually develops analytical treatment wastewater and recycling techniques that
span the entire water cycle
Our program indudes

Management of water and wastewater services for municipal and industrial clients
DesignJbuild oftechnological solutionsand theinfrastructure necessaryto deliver
water and wastewater services

Global resources provided locallyto ourclients through bestpractice exchanges
deployed on behalf of the millions of people the division serves each day in 60 countries
Quality services in public health protection leak reduction improved productivity
piants and pipelines and water conservation

Vealia Environmenal5ervices
Turningwaste into a mineralorganic or energy resourceVeolia Environmental Services

manages municipal and industrial waste processes from flow logistics upstream to

technologically advanced treatments downstream The only global operator to provide a

complete range of waste management services Veolia Environmental Services coversthe
entire waste cycle including urban cleaning services soil and site remediation collection
sorting transfer treatment and recyclingrecovery
Their services include

Environmentaland flow logistics servicesincluding cleaning site remediation pipe systems
maintenance collection tonsolidation andtransferfor local authoritiesand businesses
Hazardous and nonhazardous waste sortingtreatment and recycling composting
landfilling and physicalchemical treatment

Conversion ofwaste to energy organic matter and recycled raw materials

Veolia Energy
Veolia Energy provides custom sustainable energy services and facility management
solutions to a wide range of industries Veolia Energysservices encompass operating and

maintaining heating and cooling networks providingfacility management services and

managing ail energy utilities for customers

Their services include

District Energy heating and cooling networks

Management of ail technital instailations and electrical systems inside a building
Combined heat andpowertageneration and trigeneration
Comprehensive building management incorporating energy purchases site

management logistics and landscaping
Climate contro and powerequipment installations industrial maintenance

Public lighting

VQOIia Transportation
Veolia Transportation partners with local authorities and is a major environmental

stakeholder Its publictransit services provide urban transportation and greenhouse gas
reduction solutions and help improve quality of life

Veolia Transportation is also interested in industrial markets including rail freight lines
airporthub services and managing rail branch lines and their logistics for industry
Theirservices indude

Management of urban regional and national public transit systems under
publicprivate partnerships
All types ofvehicles including buses motor coaches trains metro systems light rail
trolleys ferries and taxis

Freighttransportation and associated logistics

Report prepared byVeolia Water North America South LLC at Palmetto and in Florida

Veolia Water North America South LLC Telephone 813 9832807

WATEft PARTNERSHIP COI7NQL

MEMBER


