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SARASOTAMANATEE MPO 2035 LONG RANGE TRANSPORTATION PLAN

DRAFT FINANCIALLY FEASIBLE PLAN

October 29 2010

Every five years the SarasotaManatee Metropolitan Planning Organization MPO adopts a 25year
Long Range Transportation Plan LRTP that guides the use of federal and state transportation funds to

meet the mobility needs of thetwocounty region The LRTP serves as the basis for the MPOsfive year

Transportation Improvement Program and the Florida Department of Transportationsfive year work

program as well as development of the MPOsannual project priority list The LRTP is the time for the

MPO to examine the need for key longterm transportation projects and strategic policy issues that

affect mobility and accessibility The 2035 LRTP is scheduled for adoption by the MPO at its meeting on

December 13 2010 to comply with federal funding requirements

The LRTP must be financially constrained meaning that transportation projects included in the adopted
plan must be financially feasible with their estimated costs matching projected revenues that the MPO

receives through 2035 Those projected metropolitan area revenues from federal and state sources that

are available to the MPO equal about 700 million over 25 years Local transportation funding sources

primarily in the form of impact fees are projected to equal about 11 billion through 2035 The list of

transportation project needs for 2035 that was approved by the MPO in June 2010 equates to roughly
62 billion in costs escalated from 2010 dollars to an estimated year ofexpenditure Putting projects by
phase in year of expenditure is a new requirement for the 2035 LRTP

With that funding situation and emerging new issues of importance to the MPO and many of its local

government members such as redeveloping the US 41 corridor for improved safety multimodal

mobility and accessibility expanding transit service and developing a Bus Rapid Transit BRT network

the available funding presents a serious challenge in creating a workable Long Range Transportation
Plan In developing a draft financially feasible plan for the MPOsdiscussion in October MPO staff

presented two optional funding strategies Option 1 being a conventional business as usual plan that

attempted to fund the MPOscurrently adopted priorities using projected available revenue from state

and federal sources and Option 2 being a transitmultimodal option that used a combination of local
state and federal funds for MPO priority projects along with selected modifications of a few priority

projects to reduce their cost and shift some funding to the Bus Rapid Transit BRT project and the US 41

multimodal corridor including proposed changes in the Osprey area as well as downtown Sarasota and

the North Trail The interchange improvements for SR 681 were fully funded in Option 1 but were

removed from Option 2 with the notion that these improvements should be part ofthe statesStrategic
Intermodal System SIS plan The second funding strategy also explored the possibility of an additional

local revenue source for transit operations

Based on direction from the SarasotaManatee MPO at its October 25th meeting in Venice the MPO

staff is developing an updated financially feasible list of transportation projects for inclusion in the

MPOs2035 Long Range Transportation Plan This new single list of financially feasible projects and

funding strategy more closely follows Option 1 but still funds some of the US 41 multimodal corridor



improvements and BRT and keeps the SR 681 interchange as a financially feasible project This new list

includes full funding for all segments ofthe Venice Bypass using federalstate revenues This can be

accomplished by using a combination ofstatefederal funds with some impact fee revenues and

developer contributions for selected projects such as portions of the River Road widening to four lanes

and the SR 681 interchange For instance the southern section of River Road from SR 776 to US 41

would be fully funded from statefederal sources The northern segment from US 41 toI75 would have

partial statefederal funding matched with impact fee revenue Similarly there is partial statefederal
funding of the SR 681 interchange improvements with the balance offunding coming from developer
contributions and impact fee revenues There simply is not enough statefederal revenue to fully fund

the Venice Bypass River Road and SR 681along with other needs elsewhere in Sarasota County by
2035 without some combination of local and statefederal revenue

A limited amount of funding roughly 70 million in each county over the 25 year period mostly

occurring after 2025 due to other priorities is allocated to the US 41 corridor for rightofway and

construction for multimodal improvements in accessibility and mobility For Bus Rapid Transit the

potential 70 million from a Small Starts Federal Transit Administration grant would make it a financially
feasible project However this assumption cannot be made for the MPOs plan Using flexible MPO

funds from the federal government the draft financially feasible plan includes BRT funding up to

construction If Sarasota County receives the Small Starts grant then the money allocated to BRT in the

financially feasible plan could shift to the US 41 corridor to better match estimated costs or to another

project elsewhere in the County

Further discussion of potential alternative revenue sources for transit service expansion has been tabled

for future discussion and will not be assumed in this LRTP per direction from the MPO Board

This draft list and funding approach will be presented and discussed with the senior local government

staff and their respective policy boards in the month of November prior to a planned MPO board

meeting to adopt the plan on December 13th
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