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HABEN BOULEVARD GATEWAY
PROJECT



CRA BOARD & ADVISORY BOARD JOINT MEETING April 14,2009

HABEN BOULEVARD GATEWAY PROJECT

In 2004, the City applied for MPO funding to install a roundabout at the 90 degree “curve” on
Haben Boulevard. We were awarded $367,000 (the project estimate at that time) for utilization
in FY 2009/2010. (attached) Funding should be utilized in the near future to avoid losing the
grant.

The CRA entered into contract with ZNS Engineering to design the improvements, while
addressing the stormwater drainage improvements that would also be appropriate for this area.
(attached)

The City Commission adopted the Department of Public Works” CIP on April 6, 2009. This
project was included on the CRA’s project list for construction in FY 2009 and 2010 (attached).
The current estimated cost of the project is $990,000 for the construction of the roundabout and
the drainage improvements, and $440,000 for the resurfacing and beautification of the gateway
street.

This project can be anticipated to commit approximately:

$23,000 in FY 2009 for the balance of the design

$90,000 in FY 2009 for construction

$900,000 for construction (less $367,000 grant) = $553,000 in FY 2010
$440,000 in FY 2010 for finishing and resurfacing

This project is consistent with CRA objectives, in that it strengthens the City’s contribution to
the well-being of the community, enables successful on-going revitalization, and strengthens
Palmetto as a unique place in the region. It eases access to and beautifies an area of the CRA
district that generates a substantial portion of our TIF budget and supports the increased
utilization of the Civic Center.

QUESTIONS:
e Do the mayor and City Commission agree with the conceptual plan for the
roundabout?

¢ Should the CRA allocate funding an additional $90,000 for this project this year,
thereby committing to budget an additional $993,000 for next year?
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CITY OF PALMETTO

CRA PROJECT
Project Name: Haben Bivd Gateway Project - Phase 2
Project ID: TBA Job Cost  TBA Project Priority
Department: CRA High Low
Functional Area: Public Services 1 2 3 4 5

Location: Haben Blvd from US 301 to US 41

Budget Impact Calendar Calendar Calendar Calendar Calendar Future
Yr. 09 Yr. 10 Yr. 11 Yr. 12 Yr. 13 Totals
Engineering Cost
Construction Cost 0 440,000 0 0 0 440,000
Design
Other
Totals 0 440,000 0 0 0 440,000

Funding Source

General Fund
Water
Stormwater
Sewer
Reclaim
City - Road & Bridge 0 0
Grant
SRF Loans
BOA Loans
Other-CRA 440,000 440,000
Totals 440,000 0 0 0 440,000

[=]

“Comments-

In an effort to maintain the streets in the COP and provide safe roads for residents and visitors, the PWD is proposing to resurface
Haben Bivd from US 301 to US 41.
Road and
General Fund Bridge Water Sewer Stormwater Reuse Total
Doliars Provided By:

Fund Balance
04 BOA Loan

05 BOA Loan
Outside Sources
Grants

SRF Loans
Future funding
Other

Total Project L - | | - l - | - l - I - 1

The funding source will ultimately pay for the project through the use of fund balance, loans, grants or other sources.

Updated: 4/9/2009 Excel:DE1



CITY OF PALMETTO

CRA PROJECT
Project Name: Haben Blvd Gateway Project
Project ID: Job Cost Project Priority
Department: CRA High Low
Functional Area: Public Services 1 2 3 4 5
Location: Haben Bivd
Budget Impact Calendar Calendar Calendar Calendar Calendar Future
Yr. 09 Yr. 10 Yr. 11 Yr. 12 Yr. 13 Totals

Engineering Cost 90,000 900,000 990,000
Construction Cost 0
Design 0
Other 0

Totals 90,000 900,000 0 0 0 0 990,000
Funding Source
General Fund 0
Water 0
Stormwater 0
Sewer 0
Reclaim 0
City - Road & Bridge 0
Grant 0
SRF Loans 0
BOA Loans 0
Other- CRA 90,000 900,000 900,000

Totals 90,000 900,000 0 0 0 0 900,000

Comments-

This project consists of designing and constructing a roundabout on Haben Blvd with the necessary eastbound and southbound
approaches which will also include drainage improvements.

Road and
GF Bridge Water Sewer Stormwater Reuse Total
Dollars Provided By:

Fund Balance
04 BOA Loan

05 BOA Loan
Outside Sources
Grants

SRF Loans
Future funding
Other

Total Project | - | | - | - | - | - | - |

The funding source will ultimately pay for the project through the use of fund balance, loans, grants or other sources.

Updated: 4/9/2009 Excel:DE1



CITY OF PALMETTO
CRA PROJECT

Project Name: Haben Blvd Gateway Project - Phase 2

Project ID: TBA Job Cost TBA Project Priority
Department:. CRA High Low
Functional Area: Public Services 1 2 3 4 5

Location: Haben Bivd from US 301 to US 41

Budget Impact Calendar Calendar Calendar Calendar Calendar Future
Yr. 09 Yr. 10 Yr. 11 Yr. 12 Yr. 13 Totals
Engineering Cost
Construction Cost 0 440,000 0 0 0 440,000
Design
Other
Totals 0 440,000 0 0 0 440,000

Funding Source

General Fund
Water
Stormwater
Sewer
Reclaim
City - Road & Bridge 0 0
Grant
SRF Loans
BOA Loans
Other-CRA 440,000 440,000
Totals 0 440,000 0 0 0 440,000

~Commerits-

In an effort to maintain the streets in the COP and provide safe roads for residents and visitors, the PWD is proposing to resurface
Haben Bivd from US 301 to US 41.
Road and
General Fund Bridge Water Sewer Stormwater Reuse Total
Dollars Provided By:

Fund Balance
04 BOA Loan
05 BOA Loan

Outside Sources
Grants

SRF Loans
Future funding
Other

Total Project L - l | - l - I - l - I j

The funding source will ultimately pay for the project through the use of fund balance, loans, grants or other sources.

Updated: 4/9/2009 Excel:DE1


































































BOARD OF DIRECTORS MEETING
PALMETTO COMMUNITY REDEVELOPMENT AGENCY

November 18, 2004
Board Members Present: Board Members Absent:
Scott Maloney, Chairman C.J. Czaia
Rose Tory Alan Zirkelbach, Vice-Chairman
Allen Langford
Also Present:
Tanya Lukowiak, CRA Executive Director
Barbara Levin, CRA Attorney
L CALL TO ORDER
Chairman Scott Maloney called the meeting to order at 6:02 p.m.
IL APPROVAL OF AGENDA
MOTION: Mr. Langford moved, Ms. Tory seconded, and
motion carried unanimously to approve the CRA Board
Meeting agenda for November 18, 2004.
118 OLD BUSINESS

A. Approval of Minutes
MOTION: Mr. Langford moved, Ms. Tory seconded, and motion

carried unanimously to approve the minutes for October 20,
2004 Board meeting as printed.

Due to technical difficulties and Board approval the order of the agenda
items was changed.

B. CRA Office Move

Discussion ensued regarding the various quotes received from moving
companies. A spreadsheet comparing the quotes was distributed to the
board at the meeting.
MOTION: Mr. Langford moved, Ms. Tory seconded, and motion
carried unanimously to accept the quote from Cook Moving
Company and to authorize the Chairman to enter into
contract with the company.

C. Approval of Attorney Fees
MOTION: Ms. Tory moved, Mr. Langford seconded, and motion

carried unanimously to approve the attorney fees for the
month of October 2004 in the amount of § 841.00.



D. WRT Update and presentation
Wallace Roberts and Todd associates gave a presentation to update the
CRA Board on the progress of the Waterfront Development Plan.

IV. NEW BUSINESS
A. Commercial Revitalization

Discussion and award of the Commercial Revitalization Grant
applications.

04-SF-01 Steve Covey Enterprise
MOTION: Mr. Langford moved, Ms. Tory seconded, and motion carried

unanimously to award Steve Covey Enterprises the amount
of $16,645.23 for Commercial Revitalization Grant 04-SF-01.

04-SF-02 Kallins, Littl lgado al
MOTION: Mr. Langford moved, Ms. Tory seconded, and motion carried
unanimously to award Kallins, Little, Oelgado & Opstal the
amount of $ 25,000 for Commercial Revitalization Grant
04-SF-02.

04-SF-03 Palmetto Village Shopping Center
MOTION: Mr. Langford moved, Ms. Tory seconded, and motion carried

unanimously to award Palmetto Village Shopping Center the
amount of § 5,500 for Commercial Revitalization Grant
04-SF-03.

04-SF-04 Ugarte & Associates
MOTION: Mr. Langford moved, Ms. Tory seconded, and motion carried

unanimously to award Ugarte & Associates the amount of
$ 10,000 for Commercial Revitalization Grant 04-SF-04.

04-SF-05 Manatee River Community Bank
MOTION: Mr. Langford moved, Ms. Tory seconded, and motion carried

unanimously to award Manatee River Community Bank the
amount of $ 25,000 for Commercial Revitalization Grant
04-SF-0S.

Mr. Langford disclosed his conflict of interest on this item, and that the entire grant

amount will be donated to Habitat for Humanity for the construction of 1 home in

Palmetto’s Village of the Palms.

B. Code Enforcement Monthly Update and Presentation
Discussion ensued regarding the monthly code enforcement update.
Board discussion indicated that there is a need for more aggressive
enforcement of maintenance standards throughout the City.



C. US 41/301 Entry Corridor Beautification
Discussion ensued regarding the proposed US 41/301 entry corridor
beautification project.

MOTION:

Mr. Langford moved, Ms. Tory seconded, and motion
carried unanimously to approve the US 41/301 entry corridor
beautification project. DOT will reimburse § 8,000.00 of the
project cost, after reimbursement the CRA costs will not

\
D. Haben Boulevard Improvements

Discussion ensued regarding the proposed improvement project.
MOTION: Ms. Tory moved, Mr. Langford seconded, and motion carried

unanimously to approve the Haben Boulevard improvements
__not to exceed $ 60,000.00

E. CRA Attorney Update
* No update at this time

F. _CRA Executive Director Update
» Edenfield update

G. CRA Lijaison/Ci ommissioner Ma

ncaster Comments
| ]

No comments (absent from meeting)

H. Citizens’ Comments
= No citizens’ comments

NEXT REGULAR SCHEDULED MEETING- January 20, 2005 @ 6:00

V. BOARD COMMENTS
Rose Tory
s  No comments

Allen Langford
= No comments

Vice-Chairman Zirkelbach
= No comments (absent from meeting)

C.J. Czaia
= No comments (absent from meeting)

Chairman Maloney
s No comments



VII. ADJOURNMENT
b MOTION: On a motion made by Mr. Langford, seconded by Ms.
Tory, and carried unanimously, the meeting was
adjourned at 7:40 P.M.



-
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201 5th Avenue Drive East, Bradenton, Florida 34208
Post Office Box 9448, Bradenton, Florida 34206

ollen, RECEIVED
ajjar & NOV - 5 2004

November 4, 2004

Mr. Chris Lukowiak, Director of Public Works Ms. Tanya Lukowiak, Executive Director

City of Palmetto Community Redevelopment Agency
600 17" Street West 516 8th Ave W

Palmetto, FL. 34221 Palmetto, FL, 34221

Re: Haben Boulevard Drainage Design

And Transportation Reviews
ZNS Job #00-34151

Dear Chris and Tanya:

Zoller, Najjar & Shroyer, L.C., (“ZNS”) is pleased to have the opportunity to provide professional
services to the City of Palmetto Community Redevelopment Agency for the above referenced
project. Our scope of services will be performed within the realm of the existing City/ZNS
contractual conditions.

The following is a description of the services proposed, together with fee allocations required for
‘ the requested services and Mode of Payment Conditions.

BASE SCOPE OF SERVICES

A.

4

ENGINEERS . PLANNERS . SURVEYORS M. LANDSCAPE ARCHITECTS W ENVIRONMENTAL CONSULTANTS

EB 0002230

DESIGN ENGINEERNG AND PERMITTING:

ZNS will prepare final engineering plans and specifications for the construction of a 36 inch
diameter storm sewer from the existing drainage ditch at the northwest corner of the Palms at
Riviera Dunes, southerly to the Manatee River. The pipe and appurtenances will be located
in existing easements and rights-of-way. The length of this project is approximately 3,200
linear feet. The scope of this project includes design of the 36 inch diameter storm drain and
necessary appurtenances.

ZNS will deliver status construction plans at 40%, 90% and 100% levels. At each level a
probable opinion of cost will be submitted. Also at each level, ZNS will meet with staff to
discuss elements of design. Permit applications will be prepared for the Southwest Florida
Water Management District (SWFWMD), Environmental Protection Agency, and Florida
Department of Environmental Protection (FDEP) as appropriate. ZNS will submit and obtain
these permits, permit fees are included in this scope.

Consultant to conduct two (2) utility coordination meetings at appropriate steps in design and
prepare minutes of these meetings.

LB 0006982 LC 0000365

L 941) 748-8080
gw‘y & < c PUBLIC WORKS Fax §941;748-3316
DEPARTMENT  Survey Fax (341) 748-3747

E-mail: zns@znseng.com
Web Page: www.znseng.com



Design Services

- The consuitant will prepare the final construction plans and specifications with the
engineer’s opinion of probable cost.

- Issue initial set of site work construction plan drawings to applicable utility service
providers (Verizon, FP&L, Cable TV, Manatee County, and TECO Gas).

CONSTRUCTION ENGINEERING

1. Attend bid opening meeting. Assist the City in reviewing and documenting
contractor’s bids. Prepare spreadsheet summarizing the unit prices and bids for each
contractor.

2. Coordinate and submit responses to Contractor requests for information regarding
contract documents.

3. Attend a preconstruction conference to coordinate site work requirements and establish
initial construction schedules.

4. Review shop drawings supplied by Contractor or Client to serve site work construction.
5. Observation of performance tests required by the specifications.

6. Review contractor’s application for payment and accompanying data. Based on the
quantity verification from the field observation reports, the Consultant will advise the
City of any irregularities.

7. Provide random site visits (5 hours per week) to determine the progress of the
contractor’s work. Notify the City of observed permanent work that does not
substantially conform to the contract documents, prepare a written notice describing
any apparent non-conforming permanent work, make recommendations to the City, and
request the Contractor to carry out the acceptable corrective measures authorized by the
City. Document field visit with field observations report.

8. Conduct punch list compliance inspection upon notice of completion from the
Contractor and issue written substantiation of completion.

9. Attend and conduct final inspections of completed facilities with Contractor and
Governmental Agencies as required by the approval/permits. Prepare a written list of
discrepancies for the Owner.

10. Provide services for initial finalization submittals with permitting Agencies.

11. Provide statement of completion to applicable regulatory agencies.

o[[z'z,
affar &
// noYyen, LC



Submittals

The Consultant shall submit five (5) sets of plans and documents for City review at 40%,
90% and 100% completion stage. The final bidding package will include ten (10) sets of
final plans for bidding.

City Responsibilities

Provide phase reviews of all submittals at the 40%, 90% and 100% design phases.
Sign permit applications as appropriate.
Furnish existing right-of-way maps.

Sign NOI prepared by Consultant to agency per NPDES.

Beginning and Length of Services

Milestones of the project include:

Submittal of 40% plans within four (4) months of the Notice To Proceed. 90% plans
and permits within seven (7) months of the Notice To Proceed. The submittal of 100%
plans and bidding documents and all required permits within one (1) month of the
receipt of all permits.

This Agreement will remain in effect until the completion of construction and
certification and acceptance by the City of Palmetto.

TRANSPORTATION CONSULTING

In addition to the above described design, permitting, and construction services, ZNS has
been requested to provide consulting services for the evaluation of miscellaneous roadway
geometry options along Haben Boulevard. We recommend an allocation of 20 hours of
Professional Engineering be included in this contract. This would equate to an allocated
fee of Two Thousand Five Hundred and Twenty and 00/100 Dollars ($2,520.00).

END OF SCOPE OF SERVICES



REVISED COST ESTIMATES
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