
f

l

TAB 3



I

1

r

CitY ofpa Imetto
Agen g t

4 1

JO t
J

Meeting Date

I 9 10 I
IIJeff Burton

Pres nter

Title
2011 Resl entlill Rehab lltatlon prog rarn

l I

1
J1i 1

J
oo

Departrri nt I1i r lt
Ii oj

o

r

t
1l

BAC KGROUND
tr j

i

J

1 11
J

J

t

Housing rehabilitation is a direct deterrent toslumand blightf
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Hi3 335 Findings and declarations of necessity n

1 JfiSherebyfOundanddeclaredthat thereexistincountiesa ncf municipalities of the state slumand
blighted areaswhich constitute a serio lis and growing menace injurious to the publichealth silfetymora Is andwelfa re ofthe residents 6fthe state that etexist nc Oesuch areas contribLJtessubsta ntiaIlyandincreasin gi to thespread of aisease and2Ciime consfftutesaneCOnomic and SClbal iability imposingonerous burdens whichdecrea Ehhe taxbasel andlec uce tax revenues substantiallyjmpairs or arrests
souhdgrowth reta rds the p ovlsionof tlousingaccomm6dations agg2avates traffic problemsi and
substantiaifychampers the elimination of i ffictiaz dlSiJand Fpe imRfov nilrifortrafficfacilities andthat
the prevention and elimination ofsllims and 61ightisa matt 6fstate poHcY and state concern in order
that thestateand its counties and municipalities shalLnot contin ue to be endarigeredbyareas which are
focal centers sif dise se prol1Jotej VenilE d linqu ncy Cln onisu e n e Fes iY7 prpportiqnj of it

r

revenues because of the etra serylces required forpollce Jlrei accldent hospltallzatlon and other forms
ofpublicproteCtionc serViCesandfadlities l p i r r

j I i f
1 11 I p W

t 1

6j 3 Fjndirig nddeCI r ti9nS in ceS tY 5t tc I C2 It lsfurther foundanddeclared ttiatcertalni slum orbllghted areas olportions thereof may reqUire
acqu isition cfearaHce and dispositiorfsubjecftouse restrfctions as Pfovidedihttiispart since the

I

preva I n co d itioniof ctecaymay f1a i pr iS leShe rE CI rlia io Qf f e iJhY 59Q fati9fl or
trehablhtatlon that other areas orpOrtlClnS thereofmay through themeansprovidedlnJhls part be

sUScePtibl f co nSelatio or reha i Ittatiqtln s cl j3 ifllahner t atW on8itj ns and eVilshumerated
may beehmmated remedled orprevented andthat salvageable slum and pllghted areas can be
coriserved and rehabiHtated throuQ happropriaiepuOI ic action as herein alii horizedi and the cooperationandvofuntarv actionof the owners ilndten ants of prop ertii suc areas 0 04t i r t 1l C
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The CRA R P is authorizedJo perform thefur1ctionsof the RRP under thefollowing requirements of law
le r

r1t
i163 370Powers cou nties and mun icipa lities community redevelopmentagencies u

2 Every county and municipality shaiFhave aWthe powers hecessaryoh cohvenlent to cariy 6ut and
C

lo i
C

Ifeffec uate the purposes and provisiopsofthis part including the followingpowe s in addition to others
herein granted
c To undertakeandcary outcommunity redevelopment and relatEidaCtivities withinthe communiDredeveI6pfnent area which rriaY include Y f e i

5 Carrying out plans for a program of voluntaryor cClmpulsoiyrepairandrehabilitation of buildings or
other improvements in accordance with the co mmunity redevelopmentplanc

l
e

TheCommUnjty ed eIOWi1entActiClnPlal 19
ThliCM lanideritifies the needforCode Enforcement involvement in housing thedackofmaintenan cewtlichresultsin unsafeand unhealthy buildi gs i

i

Housing pageS5
0 1

Point Lack 9f CO1Sistent codeenforcement follow throughby City Council
POint 2 Poor maintenanc ofOld homesi es n yarioussectors of City WimariJy Eastern
PointA Unsafebuilding homeenvironme nt hasled to signJficantput lichealth issues
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CRADistHct planning goals page 63 i

3 CommunityRole
Pe Upgradirig ahd expanding the residehtial neighborhoods c
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trategieSfqr eighlrho09S NorthEast QUadrant page 75
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ACTION

Propbsed Partners
1 Palmetto Community RedevelopmentAgency CRA
2 ManateeiCountyHabitat for Humanity Habitat
4 PalmettbCode EnforcementDepartment CE
5 PalmettoBLJilding Department BD
6 Palmetto Police Department PD
7 NorthManateeEntE rprise Zone EZ
a North River Fire Djstrict fD

Program Summary

Mission
UnderFlorida Statute 163partIUi the primaryrnission of the Community Redevelopment Agency CRA isto eliminate slum and blight within theCRA area A powerful todl in accomplishing this mission is thisResidential Rehabilitation Program RRP The 1993 PalmettosCRA Action Plan supports the creation ofthe RRP

Description
UndertheRRp certainowner occupiedproperties within the CRA districtthathave been determined tohavenumerbus codeviolations and an owner thathas an inability to fund the necessary repairs areidentified The RRP through a partnership with Manatee County s Habitat for Humanity HFH and withinCRAprescribed funding limits will attempt toaddre sthe specified code violations The maximum totalcost budgeted for program inceptton win be 23 450 per residence For theCRA 2011 budget funds havebeen allocated forthe rehabilitationbften lO houses

Funding
1 Theprogram Will be funded thro@htheCRAto

HFH2 The CRA will determine availablefunding and include the monies iiltheir annual budget For the initialyear of the RRP funding per house is limited to 20 000 in construction repair and 3 450 in fees for upto a maximum often houses
NOTE It is anticipated given the purchasing power ofHFH and the value of unpaid volunteer labor thatthesameconstruction repair costthrough cbnventional contractors would beconsiderably higher3 No funds are directly dispersed to theprbpertyowner s

4 TheCRA reserves the right to modify or cancel parts of orthe entire RRP at any time without notice5 Ifthe program is modified or eliminated the CRA will ensure that any house undergoing renovation willbe completed per contract as long as the owner s abide by the contract6 Properties witl1 jointownerships and a homestead exemption will be funded as long as the occupant sname is the same as the name on ttie homestead and on the mortgage or deed7 RRI is for sihgle familyaetached dwelling only A single family detached dwelling is defined as astructure containing one 1 dwelling unit with open spaces on all sidesa Properties such as duplexes multiplexes apartments mobile homes and homes with apartmentsincluded under roof donotqualify for this program9 Fundingwillbelimited to one house per property and only one grant will be allowed per property orowner every en lO years

Standard
The program will be basea on the currentCity aqopted edition of the International Property MaintenanceCode

gu d J 250 000 1 ifPa e 94 a

i 250 000 I ure I 30 000

Additional Budgetary
Information

Money Is budge ed and itemized for program

Funding
Source s

190559822
1

Sufficient
Funds

Available

181 Yes
ONo

BUdget
Amendment
Required

DYes
181 No rruJSource

LJ
City ttorney
Reviewed

DYes
0 No

DN A

AdvisryBoard
Recommendation

o For
o Against
ON A

Consistent 181 Yes
With 0 No

o N A

FS 163
eRA Plan

Potential ADVISORY Move to reccomenda roval of the Residential Rehabilitation Pro



Motionl
Direction
Requested

approve funds for ONE 1 pilot project noUo exceed 30 000 Funds shall 20 000 for
rehabilitation 3 450 for fees and 6 550 for unknown overages related to rehabilation
ofa home andn6t more than 30 000 in total unless approved by the CRA Board of
Commissioners

11

Staff Contact IJeff Burton

Attachments

J CRA Director

Residential Rehabi litatiorl Prog ram Document
o
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cCommunitYRedeveloprrfent Agency

Residential
RehabUitation

progtam
Palm tto Floricla

Nick Costidesl Jeff BlJrton
11 2 2010
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Pall11ettoCommLJnityRedevelopmellt Agency1

Mayor hirley Groover Bryant Ptesicling Officer

lloard ofCommissioners
TamClraCornwell Chair

Tambrayarnadore Vice Chait
Mary Lancaster
Brian Vvilliams

Alan Zirkelbach

Advj ofYBoardMembers
Sia MII rlazar Chair

B tty Ann Price Vice Chair
Nick eostides

Macarthur Sellers
Chltles Smith

Legal
Mark arn bey
Scott Rudacille

Staff
Jeff Burton

Jenny Silverio

Zachary Schwartz
Antoinette Kilgore

Palmetto Community RedevelopmentAgency Residential Rehabilitation Program
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Re ident al RehabilitationProgra m

MISSION

Under Florida Statut 163 part III t eprimarymission oftheCoJnmunityRedevelopment
Agency CRAis to elirryinateslum and blight within the CRAarea A poWerful tool in

accomplishing this mission isthisResiderltiaIRehabilit tionPrgram RRP The 1993
Palmetto s CRA Action Plan supports the creation oftheRRp1

o

PROCRAMPESCRI PtIO

Under the RRP certainwneroccupi dproperties within the eRA district that have been
deterrnined to have numerous code violations and an owherthat has an inability to fund the
nec ssary repairs are iderjtified The RRP through a paitnership with Manatee County s
Habitatfor HUrnanity HFH anjwithin CRA prescribed funding limits will attempt to address the
specified code violations lfh rl1aximumtotalcost budgeted for prograrn inception will be

23450 per residence forthe CRA 2011 budget funds have beell allocated for the
rehabilitation often JO lious s

APPLICANT BEQUJREMENTS AND RESTRICTIONS
c

1 Applicant musthawnedand homestead the property for at least one 1 yearprior to
the grantapplipationang ontheproperty for a periodf fiveJ5 years after a RRP grant
is aWarded

2 In the event of qualificfltionoand award of a RRP grant applicants agree to permit the

placernent of alier for thearnolJnt of the grant and fees paid on their property for a

period offive 5 YElars Inthe eventthe property awardedfliegrant is sold or the
property isnolong rthehornestead foftlie purposes fpr perty taxes during the five
5 yearperiod the grant shall be repaid to theCRA within fortyfive 45 days and if not

repaid then the CRA l11 yforec lose on the lien for the full airloiJht of the lien After the
five 5 ye rp eriodepiresandthe applicant has compliedWilhthe grant requirements
the lien shallbe released

J

3 Applicant mustfilrou allre9uiredforms in91uding a CRAwaiver permitting reasonable
entry intottle ho efor purposes of inspection repair and verification of continued code

l

compliance during the program and lien time periods Multi media documentation not
Iiniited toph010graphy may be used

4 In the evenphe applicatiqn is deQied by HFH the applicant may appeal the decision to
the eRA Advisory Bilard

1
Page 55 Points 1 2 and 4 Page 63 3 e page 75 Point 6

Palmetto Comrnunity Redevelopment Ag ncy Residential Rehabilitation Program
Page 5 of13
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R esicleAlial Rehabilitatjon Program
DETERMINATI ON O PRIMARY ELIGI SllITY

Within theCRA sdistrict PalrTletto sCode Enforcernent OepartmentCEO through
observatlonstrom thestr et6r oWner permitted entrance will determine which homes have
numerous code violations The CED knowing the funding limitation per house will make an

initial stirnationas towhetherthecode violations can be corrected staying within the allotted
funding After a potential resIdence has been identified the following procedures will be

followed

1 CEO will notify owner s in writing by approved code enforcement methods and inform
oWller s ofpot n@lciualification for the RRP prograrjl The initial RRP notification Will

state thatsucce ful eligibility Will require individuals working under this program to gain
access to the inside of the house iriotder to complete the initial inspection as well as

entry in subsequent years to insure that repairs have been maintained Failure to grant
individuals under the RRP programactessto the inside of the house will disqualify the
house from the progral11

2 Owi1er s will have to complete form supplied Appendix A and mail or deliver to the
CEO

3 Upon granti g acct3SS CEO under the guidance ofthecurrentCity adopted edition of
InternationalPropeitYMalntenance Code IPMC will estirnatethe cost of bringing the
residence up to code both irisideand outside Itafter final estimation the house still

qualifies underthe program CEOwill fill out IPMC Code Enforcement Report Appendix
B and submit same to theCRA

4 TheCRA willverify that the house is within the CRA District Properties that are non

conformingto theGityofPalmettdCbmprehel1sivePlan will notbe funded It will also
verify that real estatetaxes andutilHiesare current Iftheproperty is delinquent in real
estate taxesorutiHtiesit yill not qualify fortheRRP and theCRA will notify the owner in
writing Qualifiedprgpertiesatthis point Will be submitted to the Manatee County Habitat
for Humanity s manager TheCRA will also initiate the CRA Checklist Appendix C

PalmettoComrnunityRedeveloPrnel1t Agency Residential Rehabilitation Program
Page60f 13
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FEE ANDPR CEDURALSCHEDULE

Preliminary HFH QUali ication 17S
1 Attera preliminaryappro I ofinformation supplied by the CRA HFH will have an initial

phone interview Nifhfhe owner s Upon completion ofth phone interview HFH will

determine iUhe resideQcemeefs prelilTlinary HFHqualification Ifit does not HFH will

notify the owherin writing If it does they will have the owner complete and sign the full

application App ndixD HFH Application
2 HFH willconducta backgrouqd check and a detailed review of owner s financial

situation It is importanMrornafinancial standpoint that it is ascertained that the owner

is unableJo correct codeviolatlolls on their own but dohave income that is adequate to

maintain theproperty fecode
3 HFH will meetwithJliewn rattheir house to discus details of the program
4 HabitatConstruction Manager sch dules and visits house to assess repairs with

Palmetto Code EnforcElment PalTettoPolice CPTED PalrnettoBuilding Department
North River FireDist ictand AmeriCorpsNISiJA

Due Diligence 325

1 HFH lTlakes determilation onfinal project approval
2 HFH conducts tit eeCirch anclafinal review of documElnts and application agreement
3 HFHs Construction Mahagercreatesproject budget Jesearches cost for materials tools

1

determine work schedule anddeterrninEls 50 rule Buildiqg Code
4 HFH determinesifothercommdtlitypartner agencies or subcontractors vendors are

hecessaryto complete repair work
5 HFH Program Manager n coordinationwith AmeriCorpsNISTA plans work days neElded

andnumber ahd kindsof olunteers
6 HFH conducts a family orientation class
7 HFHpresents projectplan to th CRAstaff
8 CRA staff presents project plan toCRA Advisory Board
9 Upon approvalJromORAAdvlsory Board CRA Staff with HFH provides documentation

and recorlmend9tion to proc edto eRA Commissioners
to GRA Commissioncletermin sfinal approval

Field Work
15 AdministratiFee up tq 3 OOO The 15 is taken times thecost6f the repairs up to a

maximum of 20 000 in repairs
1 Habitats staff and AmElriCorpsNISTA volunteers begin repair renovation project
2 Other community partners or subcontractors are engaged as necessary
3 Project is completed and documentation photos and video if any provided to CRA

Palmetto Commtlnity Redevelopment Agency Residential Rehabilitation Program
Page 7of 13
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FUNDING

1 The progra will be funde thH ughtheCRA t HFH

2 The CRAwilldet rrnine availabJ funding and include the monies in their annual budget
For theinitialyearoftheRRP funding perhouse is limited to 20 000 in construction
repairand 34f59in fEges for up to a maximum of ten hou es

NOTE IUs a ticipatecfgilen thepun hasing ppwerofHFHand the value ofunpaid
volunteer labor thatthesante construction repair costthrough conventional contractors
would beGonsider bly higher

3 No funds redirectlydi per ed to the property ovmer s

4 TheCRAreservestherlahttornodifvorcanceIDarts ofol he entire RRP atanv

time without notice
5 IUhe programis lTIodified or eliminated l e CRA willensurethat anyhouse undergoing

renovation will be completed per contract as 19n9asthe owner s abide by the contract

6 Properties withjoinfowners ips and a homestead exernption wiWbe funded as long as

the occupants nal11ei the sarn as the name on the hpmesteadand on the mortgage
ordeed

7 RRPisfor single family detached dWelling only AsinglElfal11i1y detached dwelling is
defined as a structure containing one 1fdweilingunit withopehspaces on all sides 2

8 Properties such as duplexes multiplexes apcirtments mobile tiomes and homes with

apar1mentsincludEldundenoof do notqualify for this program

9 Funding Willb limi edtoone h6use per prop y and only ohe grant will be allowed per
property or ownereve ryten 10 years

RRPPROG AMMIASUREMENT

The measurement ofa projects success Will be deterrninedasfollows

1 RRP property willbe phtographed by Code Enforcementpriorto rehabilitation
2 All qU antifiable spatial fihancial constfuctiqn CPTEDand legal information regarding

theprbjectwiU be recorded into a database
3 A CRA based questioner will be filled out by owner s within 10 days of completion of

construction

4 Code enforcernenfwillphotograph the project within 15aaysofcompletion
5 20 of the projects will beauditedforfihanc i 1 ccount bifitY by a third party Florida

licensed building contractor minirnum Class C architect or engineer
6 On an annual basis CED will re inspectpropertyiincluding pictures A written report will

be given to the CRA

2

City of Palmetto Zoning CodeArticle III DEFINITIONS Page 2653

Palmetto CommUriityRedeveloprneht Agency ResidentiaLRehabilitation Program
Page 80f13
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7 A reportWilFteprovidedtothe CRAl dVisry Board from GRA staff at the beginning of
each calendar yealidetailing a Iprio year projects as well asanyproperties with

remaining liens rl them AnnlJ l report
R When propeitiesqualify for Iienremval the eRA staff will present a report the CRA

Advisory Board alld tl1 CRABoard Upon rec6mmendatiOrlof the CRA Advisory Board
and the approvalf the CRA l3oard the project lien will be removed

PalrnettoCommunity Redeveloprnel1tAgency Residential Rehabilitation Program
Page9of13
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Residential R habilitationProgram
APPENDIX A QODE E NFORCEMENT lETTER TO OWNER

Pleaebe advised that Gode Enforcement has identified violations at the property at 1234 56th
Street West Palrnetto Florida

The violations noted are as follows

Theexteriorofthishorneiequires repaintingChapter 7 Buildings and Building
Regulations Article XI Minirnulll Maintehance Standards Section 7 237 2 3 Chapter 17

Housing Section 1728 Palmetto Property Maintenance Code Section 304 Exterior Structure

Subsections 304 2 304 6

A roofleakis causing darnageto theinterior o this home Chapter 7 Buildings and

Building Regulations AttiCleXIMinimlJrrrMaintehance Standards Section 7 240 b Chapter
17 Housing Section 1728 Palmetto Property Maintenance Coce Section 304 Exterior

Structure Subsection 304 7
The living room ceiling is stainedaildrnoldy from a roof leak Chapter 17 Housing Section
17 28Palmetto Property Maintenance Code Section 305 Interior Structure Subsections 305 1

305 3

Uncorrectedplunlbing leaksinJhekitchen and bathroom have resulted in mold and

deteriorated cabin ts Chaptett7 Housing Sec lon t7 2 PalmettoProperty Maintenance

Code Section 305Interior Structur Subsectins305 1 305 3 Section 504 Subsection

504 1 and Section 505 Sub setions 5q5 1 505 3

The central AlCsystemardth rmostatare inoperative Chapter 17 Housing Section 17 28
Palrnetto Property Maihtenance Code SeCtion 603 Subsection 603 1 and Section 605

Subsection 605 1

In view of the above the City ofPalllJetto Code Enforcement Department would like to further

inspect the property for rehabilitationconsideration through the City of Palmetto CRA

Residential Red velopmentProgram

If you have anyquestionsr gardingthe above noted violations please feel free to contact me at

Palmetto City Hall either in person orby telephone at 941 723 4570 extension 105

Thank you for your cooperation

Sincerely

Code Enforcement Director

Palmetto Cornrnunity Redevelopment Agency Residential Rehabilitation Program
Page 10 of 13
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A PENDIX B SAMPLECODE ENFORCEMENT REPORT

Please be advised that Code Enforcement has identified violations at an owner occupied
property at 1234 56111 Street West Pa I111etto Florida

The violations noted are asfolloVls

The exterior of this merequiresrepainting Chapter 7 Buildings and Building
Regulations Article XI Minimum MaintenanceS andards SectionJ237 2 3 Chapter 17

Housing Section 17 28 Palmetto Property Maintenance Code S ction 304 Exterior Structure
Subsections 304 2 304 6

A roof leak is causing darnageto the interior of thishom Chapter 7 Buildings and

Building Regulations Article XI Minimum M3intenance Standards Section 7 240 b Chapter
17 Housing Sectiorit7 28 P lmetto Prop rty Maintenance Code Section 304 Exterior
Structure Subsection 304 7
The living room ceilingis stainedand moldy fromaroofleak Chapter 17 Housing Section
17 28 Palmetto Property Maintenance Code SeCtion 305 InteriorStructure Subsections 305 1

305 3

Uncorrected plumbing leaks in the kitchen and bathro9mHave resulted in mold and
deteriorated cabinetsChapter 17 Housing Section 1728 Palmetto Property Maintenance

Code Section305 lnterior StrLJctLJle Subsections 305 1 305 3 Section 504 Subsection

504 1 and Section 505 SLJbs ctio s 505 1 505 3
The central AlCsystem ancfth rniostatare inoperative Chapt r 17 Housing Section 17 28

w r

PalmettoPropertYMaint nance Code Section 603 SLJbsection603 1 and Section 605
Subsection 605 1

In view of the above it is requested thatthis property be considered for rehabilitation through the

City of Palmetto CRAResidentiar Redevelopment Program

Ifyou have any questio ns reg rding the abov e noted violatiol1 pleasefeel free to contact me at

Palmetto City Hall either in person or by telephone at 941 723 4570 extension 105

Thank you for yourcooperation

Sincerely

Code Enforcernent Director

PalmettoCommuhityR deveI9PrnentAgency Residential Rehabilitation Program
Page 11 of13
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APPENDIX C S MPLECRACHECKLIST
CRA ACTIVITY DATE

YYYY MM DD

1 CEdelivers RRP CE PMC rejwrtiricluding CRADistrict Hqmestead
verification arid pictures toGRA

2 cRA verifies CRAdistrictresidence andhomesteadthrbugh Manatee

County PropertyAppraiser
3 HabitatConstruction Manager schedules group assessment visit with

partners HabitatnotifiesCRA
4 Ifsc pe is amended GEamertdslPMC inspection reporttoCRA
5 Habitat makes finaIptojectapprovaldeterm ination

6 CRA CommissiOll approves project
01

jtf
7 Project plan presented toGRAstaff
8 CRApays I1abitat 325 0d

9 Project is completed andndocumentation photos and video ifany

provided to CRA

10 CRABoards notifiedbfcOllpletion

f t 5 i

tr f i

Palmetto Con1munityR dev I PJTlent Agency Residential Rehabilitation Program
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APPENDIX D HAI3ITAFOR HUMANITY APPLICATION

Palmetto Community RedeVelc pment AgencyResidential Renabilitation Program
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