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City?    .
r.  City of Palmetto Meeting Date

A4M Agenda Item 7/ 16/ 12

Jeff Burton/ Bob Marble CRA
Presenter:  Department:

Title:

The " Seahorse"

BACKGROUND:

In striving to meet its main goal of eliminating slum and blight in the Community Redevelopment District,
the Palmetto Community Redevelopment Agency ( CRA) wishes to redevelop the waterfront point in West
Riverside Park and facilitating a new public/ private venture that will encourage public activity and
economy through the redevelopment of the blighted publically owned bait shop.

The project includes the following:
1. Demolition of old bait shop that sits on property line.
2. Repair/ replace portion of seawall to support new facility.
3. Build new bathrooms, retail bait and " Seahorse" café.

4. Lease the rights to the facility through open public RFP.

BUDGET:

Structure related costs including design are estimated at $ 350, 000
Sea wall related construction ( 200 Linear Feet) is estimated at $90, 000 ( staff will need to come back with

funding for this portion)

A presentation will be available at Commissions request.

City Project 12- 650

Budgeted    $ 375, 000 Budget Page xx Available     $ 375, 000 Expenditure       $
0. 00

Amount: 00 No( s):      Amount: 00 Amount:

Additional Budgetary None at this time

Information:

Funding Sufficient   ® Yes Budget Yes FY 11- 12

Source( s):  Funds No Amendment   ® No Source:

Available:  Required:

City Attorney      Yes Advisory Board       ® For Consistent    Yes FS 163

Reviewed: No Recommendation:    Against With:  No CRA Plan

N/ A N/ A N/ A

Potential Move to approve Conceptual " Seahorse" Project not to exceed $ 350, 000.
Motion/    Direct staff to return with funding recommendation for 200 LF of seawall.
Direction

Requested:

Staff Contact:    Jeff Burton CRA Director

Attachments:     CRA Plan Page 56
Conceptual of project

Conceptual budget
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