
CRABoardMinutes11182008

BOARDOFDIRECTORSMEETING
PALMETTOCOMMUNITYREDEVELOPMENTAGENCY

BOARDMEETING

November18 2008

BoardMembersPresent BoardMembersAbsent
ScottMaloney RoseTory
AllenLangford
SiaMollanazar
JaneHunter
CharlesSmith

AlsoPresent
TanyaLukowiak CRAExecutiveDirector
BeverlyMinnix CRAAdministrativeAsst

I CALLTOORDER
InterimChairman AllenLangfordcalledthemeetingtoorderat530PM

II APPROVALOFAGENDA
MOTION Mr Mollanazar moved Ms Hunterseconded andmotion
carriedunanimouslytoapprovethe MeetingagendaforNovember18 2008

III JaneHunterandCharlesSmithwere sworninasnewmemberstotheCRA
BoardofDirectors

IV OLDBUSINESS
A ApprovalofMinutes

MOTION Mr Maloneymoved Mr Mollanazarseconded and
motioncarriedunanimouslytoapprovetheminutesfortheOctober
21 2008meeting

B ModifiedStorefrontGrantApplication Areviewofthemodifications
waspresented
MOTION Mr Maloneymoved Mr Mollanazarseconded and
motioncarriedunanimouslyapprovingthemodificationstothe
20082009StorefrontGrantApplication

stC UpdateLandPurchaseopportunityin1 Ward ExecutiveDirector
LukowiakadvisedtheBoardthattheadditionalcornerlotisforsalefor
3000000butthepropertyisinprobate Discussion ensuedregarding

theprocessthatneedstotakeplacetodeterminethefinancialfeasibility
stofacquiringthepropertyfor thepurposes ofhavingaparkinthe1

Ward ExecutiveDirectorLukowiakistobringadditionalinformation
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backtotheBoardregardingthestatusofthecornerlotinprobateand
associatedcostsfor purchase

thD Updateon4 StreetRFP ExecutiveDirectorLukowiakadvisedthe
thBoardthattheadvertisementisplannedtooccuronthe24 ofNovember

thwithareturndateofthe10 ofDecember 2008

E DiscussionregardingCBIProperty Informationwas providedtothe
BoardbyChristianHumphreyakaSlickoutlininghisideaofutilizingthe
CBIpropertyasaCollectorsClassicCarClub Discussionensued
regardingtheconcept associatedcoststotheCityandtoMr Humphrey
Theconsensusoftheboardwasthatthetimingoftheproposalwasnot
quiteopportunegiventhepotentialofthecurrentCRABoardbeing
replacedbytheCityCommission TheBoardlikedtheconceptand
encouragedMr Humphreytopursueotheravenuesoffundingforhis
venture

IV NEWBUSINESS

CRAOfficeLeaseAgreementA Mr Langfordindicatedthathewould
needtoabstainfromanyactionregardingthistopicduetothefactthat
hisBankholdsthemortgageontheproperty Asa followuptodirection
givenbytheBoard ExecutiveDirector Lukowiakwaschargedwith
researchingwaystoreduceexpenses giventheeconomicdownturnand
recentStatelegislationregardingtaxreform Oneareaofconsiderationis
theleasefortheCRAoffice giventhat theCRAownsthe Birkholtz
Appraisal building whichisvacantandlocatedonlyafewblocksaway
Lengthydiscussionensuedregardingthewhetheritispossibleterminate
thelease TheconsensusoftheBoardwastoobtainasecondopinion
fromournewlegalcounsel

B CEDCContract DiscussionensuedregardingthenewContractwith
CEDC WiththeBusinessDevelopmentSpecialistpositionhavingbeen
eliminatedduringthebudget process CEDCwilltakeonthoseinitiatives
aswellasprovidingassistanceinobtainingavailablefundsthruthe
FederalFundingOpportunity HousingandEconomicRecoveryActof
2008andhomeownereducationprograms
MOTION Mr MollanazarmovedandMr Maloneysecondedand
motioncarried4to1withMr Smithopposedtoapprovethe
contractagreement

C StorefrontGrants ThefollowingStorefrontGrantswereapprovedas
submitted
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MOTION Ms HuntermovedandMr Smithsecondedandthe
motioncarriedunanimouslytoapproveupto 21247forSF0901

thforeligibleimprovementsto4177 StreetWest RogerC Morris

MOTION Mr MalonemovedandMr Mollanazarseconded and
themotioncarriedunanimouslytoapproveupto 77500forSF09

th02foreligibleimprovementsto8298 AvenueWest RogerC
Morris

MOTION Ms HuntermovedandMr Smithsecondedandthe
motioncarriedunanimouslytoapproveupto 4613637foreligible

thimprovementsto32310 AvenueWest CrusaderProperties LLC
Itistobenotedthatthisexhauststhe 5000000limitforthenext60
months

D PolicyregardingPublicInput
MOTION Mr MaloneymovedandMr Mollanazarseconded and
themotioncarriedunanimouslytoadoptPolicy 0901Rulesof
ProcedureforAgendaandPublicAppearancesBeforethe Boardof
Directors

E CRAExecutiveDirectorsUpdate
ExecutiveDirectorindicatedthatshewouldbeonvacationfrom
December10thruDecember22andthatthereisnota scheduled
meetinginDecember

F CommissionerLiaisonComments
NoCommissionerLiaisonhasbeenappointed

V NEXTREGULARSCHEDULEDMEETING January20 2009at530

VI BOARDCOMMENTS
ScottMaloney
Mr MaloneyrequestedtogoonrecordstatinghisoppositiontotheCity
CommissionstakingoverastheCRABoard Thisboardshouldremain
acitizensboard whereitisnotmakingdecisionsforpoliticalreasons
Whentoughorunpopulardecisionsneedtobe made thereisnofearof
howadecisionmayimpact apoliticalcareer Mr Maloneyalso
commendedworkdonebytheExecutiveDirectorovertheyears Shehas
beenprofessional intelligent andstraightforwardwiththeBoard Mr
MaloneyhasgreathopesthattheupcomingCommissionWorkshopwill
findthattheCRAfunctions wellunder itscurrentstructure

AllenLangford
Mr LangfordagreedwithMr Maloneyandaddedadditionalcomments
relativetotheconditionoftheCRAwhenhefirstjoinedtheBoard and
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thechangessincethehiringofExecutiveDirectorLukowiak Hecited
Ms Lukowiak sinitiativesaddressingfloodingintheFirstWard the
OakRidgeApartments Habitat forHumanitysVillageofthePalmsand
theStoreFrontGrantProgram Mr Langfordalsoacknowledged that
beyondthemarvelousjobthatisdonewithCRAinitiatives Ms
Lukowiakhasbroughtalmost 900000000ingrantfundstotheCity
farexceedinggrantfundsobtainedbyprevious grantscoordinators Mr
Langfordexpresseddisappointment incitizenattendanceaswellaslack
ofattendancebytheCityCommissionCRALiaisonwhoseresponsibility
istoupdateCommissiononCRAactivitiesandgainCommission input

SiaMollanazar
Mr MollanazarstatedthatheagreedwithMr Maloneyregardingthe

successoftheCRAandthedesiretohavetheCRAremainunder a
CitizensBoard

JaneHunter
Ms Hunterinquired astothedateandtimeoftheCityCommission
Workshopfordiscussionofthegoverningandreportingstructureofthe
CRA Ms HunterexpressedherhopesthatallBoardmemberswill
attendtheworkshop

CharlesSmith
Mr Smithstatedthatheenjoyedhisfirstmeetingandthatitwasvery
enlightening Therewereissuesthatcametohisattentionthatwillbe
takentoanotherboard Mr SmithalsorequestedcopyoftheCRA
statutes Mr SmithwasadvisedthataNewBoardMemberPackagewill
beavailableforpickupaswellasthefactthattheinformationisreadily
accessibleontheCityswebsite

VII ADJOURNMENT
Themeetingwasadjournedat705PM

MINUTESTRANSCRIBED
BUTNOTBOARDAPPROVED
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